
ONEIDA COUNTY BOARD OF 

SUPERVISORS  

July 21, 2015 

 



Agenda 

 Options 

1. Remodel Current Facility (two options) 

2. Construct New Facility 

 Construction Process 

 Pursuit of Offer Process  

 Tax and Financing Impact 

 How to proceed? 

 



Basic Comparison 

Attribute Eastside 

Remodel 

Westside 

Remodel 

New Facility 

Cost $4,099,027   $5,545,321  $10,750,825 

Stage  Conceptual 

Design 

Conceptual 

Design 

Conceptual 

Design 

Economic Benefit Low Low Medium 

Longevity Medium Medium Long 





















Construction Process 

 Conceptual Design Development 

 Potential Binding Referendum 

 Initial Resolution for Issuance of Debt 

 Construction Documents 

 Bid Project 

 Debt approval 

 ¾ County Board (Resolution 36-2015) or 

 Referendum 

 Remodel timing not constrained by Kwik 

Trip offer 

 



Construction Process 

 Project management options 

 Public Works/Solid Waste Committee 

 Contract Project Manager 

 Special County Board Committee 

 Risks of process 

 Facility condition overstated (remodel) 

 Contract Negotiations (KT Offer)  

 Design and Construction cost 

 Debt Approval 

 

 

 

 



Pursuit of Offer Process 

 Contract negotiations with Kwik Trip 

 Price 

 Timing 

 Other contract terms including contingences 

 KT Offer amended to remove TIF  

District consideration 



Tax & Financing Impact 

Item  Eastside 

Remodel 

Westside 

Remodel 

New Facility 

Gross Cost  $4,099,027   $5,545,321  $10,750,825 

 - Facility Sale  0 0    $2,300,000 

 - Building Fund  $400,000         $400,000     $400,000 

Bonding/Debt $3,699,027   $5,145,321   $8,050,825 

10Y – 2.2% 

(Annual Payment) 

 

$416,120 

 

$578,821 

 

$905,675 

20Y – 3% 

(Annual Payment) 

 

$248,633 

 

$345,846 

 

$541,142 

Per $100k 10/20 $6.20/$3.70 $8.70/$5.20 $13.60/$8.10 



Decision Time 

 Construct New Facility (pursue KT offer) 

 Remodel Current Facility 

 Closed session to discuss contract 

terms and approach 

 Resolution to pursue KT offer 

 Vote yes to continue to pursue offer 

 Vote no to discontinue working offer 


